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Credible Messenger/Violence 
Interruption Initiative 

Treating Violence as an Epidemic Health 

Issue

Using two established and proven effective 

violence prevention models, Jackson 

Community Members are developing a 
response to violence that focuses on 

tackling the root causes of violence and 

equipping community members with the 
skills and resources to eliminate it 

altogether. 

Credible Messenger Model 
Emerged based on a core belief that 

communities have within them transformative 
resources to lift up justice-involved people in a 

comprehensive and positive way. It works from 
the inside out: justice involved/at-risk young 

people who have a higher risk of re-offending 

are matched with specially trained adults with 
relevant life experiences (often previously 

incarcerated, called Credible Messengers, who 

share their background.
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Credible Messenger Success

• Increased engagement with programs and 

services
• Reduction in re-arrests, violations, and 

antisocial behavior
• Increased compliance with court mandates

• Improved relationships between system 
stakeholders and community members

• More community capacity to support system-
involved youth

Violence Interruption Model  

Stops the spread of violence by using the methods 
and strategies associated with disease control –

detecting and interrupting conflicts, identifying and 

treating the highest risk individuals, and changing 
social/community norms – resulting reductions in 

violence of up to 70%.

STOP EPIDEMICS by:
1. Interrupting 
transmission
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Identify and 

interrupt conflict 

DETECTION & 

INTERRUPTION

Mapping High Risk Zones 
8

Credible Messengers
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Hospital-Focused Interrupters 

STOP EPIDEMICS by:

1. Interrupting 
transmission

2. Preventing  future 
transmission

CHANGE  BEHAVIOR 
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Photograph by Ed Kashi

CHANGE  NORMS  

In Englewood, 73% of the area was a hot spot, with 261 to 322 shootings 

per square mile. After CeaseFire, 0% of the area was a hot spot (100% 

reduction) 

Success in Chicago (Northwestern)

Success in Baltimore (Johns 

Hopkins)

Sites: Elwood Park, Madison-Eastend, Cherry Hill

Implementation period: 2007 to 2015

Safe Streets had a larger effect on reducing nonfatal 

shootings—a 25% reduction—than any of the comparator 

law enforcement activities. 

Point estimates for site-specific effects show reductions 

in each of the sites, the largest being in Cherry Hill (-

43%). 

Point estimates for program effects by site show positive 

outcomes in three sites (Cherry Hill at -42%, McElderry 

Part at -33%, Lower Park Heights at -47%). 



10/14/2019

6

Success in New York City (John Jay)

Sites: East New York (Brooklyn) and South Bronx

Implementation period: 2014 to 2016

In Jackson

Community Members have been 

working hard to develop a program that 

speaks to the specific needs of Jackson 

and the expertise of community 

members that have been mediate 
violence for years. 

Coordination 

Co-Chairs

Strong Arms of Jackson Committee

Working Groups
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Planning Timeline 
March-August 2019
Phase 1: Preliminary Research, Community Mapping, Analysis,

Partner
Identification & Program Cost Analysis

Phase 2: Community Education & Trainings

September-October 2019
Phase 3: Recommendations for Safe & Healthy Communities

Comprehensive
Plan, including proposal for Violence Interruption Program Design

Phase 4: Recommendations Approval and Adoption by Mayor's Office

November-December 2019
Phase 5: Release of Recommendations Report

Phase 6: Release of RFPs, Selection of Providers & Sustainability
Plan

January-February 2020

Phase 7: Implementation & Ongoing Evaluation
*Research & Community Education & Trainings will be ongoing. 

With Your Support

We can help eliminate violence and create 

healthier communities, happy families and 

an overall better Jackson. 


